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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 36 pages.
Original publisher: Washington, D. C. (P. O. Box 37050, Washington, D. C. 20013) : The Office, 2000. OCLC
Number: (OCoL(C)45266693 Subject: Logistics -- Contracting out -- United States. Excerpt: . . . B-281461 Table 1:
DLA Hardware Inventory Characteristics Inventory b ¢ Number of inventory Annual sales value Frequency of
item use items Percent ( thousands ) Percent ( billions ) Frequent customer demands 264, 000 7 3, 239,000 73 1. 6
a Infrequent customer demands 3, 343, 000 87 910, 000 21 4. 1 Overstocked ( no anticipated DLA purchases ) 166,
000 4 283, 000 6 2. 1 No anticipated customer demands 68,0002 0 0 0. 2 Total 3, 841, 000 100 4, 432, 000 100 8.0 a
Nonstocked items are included in the number of inventory items and annual sales for infrequent customer
demands. b Sales figures based on fiscal year 1998 data include back ordered items that may not be actually
paid for in the same year that they are ordered. Therefore, cited fiscal year 1999 sales data for hardware items
in other areas of the report are not comparable to these figures. c Inventory valued at latest acquisition cost as
of January 13, 1999. Source: Defense Logistics Agency. For hardware items that are infrequently requested, such
as aircraft parts not expected to fail through normal usage, DLA faces a more difficult challenge when
adopting best practices. In many cases, these items are unique to the military, and commercial distribution
networks do not exist to support these military requirements. Therefore, DLA stocks many of these items for an
extended period of time because the services have indicated the items are mission-critical and may be needed
in the future....
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